
UNIT 1 SPIRITUAL FORMATION 

Chapter 1 Leading Yourself Before Leading Others 
Lessons 
1.1 Self-Leadership: How Did Daniel Do It? 
1.2 Four Changes in Daniel’s Life 
1.3 Daniel’s Right Response to the Wrong Influences 
1.4 Build a Godly Foundation Early 

Chapter 2 The Heart of a Leader 
Lessons 
2.1 God Uses Leaders with These Qualities: Part One 
2.2 God Uses Leaders with These Qualities: Part Two 

Chapter 3 The High Calling of Leadership 
Lessons 
3.1 Leadership Requires Accountability and Service 
3.2 Leadership Requires Able Management and Faithfulness 
3.3 Leadership Leads to Fruitfulness 

Chapter 4 The Leadership Test for Potential and Maturity 
Lessons 
4.1 The Purposes of Testing 
4.2 The Definition and Blessing of Testing 
4.3 The Ten Tests of Leadership Development 

UNIT 2 STRATEGIC FORMATION 

Chapter 5 The Mission of the Church 
Lessons 
5.1 The New Testament Church Mission 
5.2 The Significance of a Mission Statement and Four Tests of a Great Mission 

Chapter 6 The Vision of the Church 
Lessons 
6.1 What Is Vision and How Important Is It? 
6.2 The Process of Vision 
6.3 Casting the Vision 

Chapter 7 A Biblical Model of Ministry 
Lessons 
7.1 The Biblical Priorities 
7.2 The Biblical Purpose 
7.3 The Biblical Principle 
7.4 Releasing a Church’s Possibilities 

Chapter 8 The Jethro Principle of Leadership 



Lessons 
8.1 The Equipping Pastor 
8.2 The Jethro Principle 

UNIT 3 SKILL FORMATION 

Chapter 9 Principles of Leadership 
Lessons 
9.1 Foundations of Leadership 
9.2 Five Levels of Leadership 
9.3 Climbing the Steps of Leadership 

Chapter 10 Cultivating People Skills in Your Leadership 
Lessons 
10.1 Leadership and People 
10.2 What Every Leader Should Know about People 
10.3 Keys to Becoming a People Person 

Chapter 11 Priorities and Decision Making 
Lessons 
11.1 Biblical Answers on Priorities 
11.2 The 80/20 Principle 
11.3 Making the Most of Your Time 

Chapter 12 Teamwork 
Lessons 
12.1 Biblical Examples of Teamwork 
12.2 What Makes an Effective Team? 
12.3 Building a Strong Team 
 


